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Course content

Why Attend

INTRODUCTION

Why do so many projects executed by both private and public sector organizations fail to realize their 
expected outcomes.

Course Methodology

Course Objectives

• This 5-day training course exposes delegates to the most current generally accepted practices of project 

management.

• Both predictive and adaptive project management approaches are explained and contrasted so that delegates 

can make informed decisions on when and how to apply each approach.

• At the end of this Adaptive (Agile) Project Management training course, the participants:

• Appreciate how characteristics of effective teams influence effective adaptive project management

• Apply predictive project management techniques to integrate scope, time, resources and cost management into 

a dynamic, manageable plan

• Learn the rules and approaches to the implementation of the most widely applied adaptive project management 

framework - SCRUM

Target Audience
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Course outline

Detailed course outline
Module-by-module outline for Adaptive (Agile) Project Management.

Module 1 - Understanding Projects and Project Management
• Characteristics of Projects

• Fundamental Concepts of Project Management

• Setting-up for Success - The Charter

• Setting-up for Success - The Project Team

• Setting up for Success – Needs analysis & Solution Vision

• Understanding Stakeholders

Module 2 - Predictive Project Management - Planning
• Product Scope Planning - requirements collection

• Project Scope Planning - establish work breakdown structure

• Schedule Planning - constructing the project timeline

• Schedule Planning - optimizing the project timeline

• Cost Planning - cost planning and estimation

• Cost Planning - establishing the project budget

Module 3 - Predictive Project Management - Control
• Risk Management - Risk Identification and Analysis

• Risk Management - Establishing Risk Response Approaches

• Managing Project Change

• Controlling Adversity through Effective Contingency Planning

• Controlling Progress through Earned Value Management
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Course outline

Detailed course outline
Module-by-module outline for Adaptive (Agile) Project Management.

Module 4 - Adaptive Project Management
• SCRUM Foundations - Characteristic of Highly Effective Teams

• The SCRUM Framework

• Key Roles of Scrum - The Product Owner

• Key Roles of Scrum - The Scrum-master

• Key Roles of Scrum - The Self-organized Team

• Key Artifacts of Scrum

Module 5 - Practical Considerations in the Application of 
SCRUM
• Sprint Planning Techniques

• Executing Iterations - The Scrum “Sprint”

• Continuous Learning Techniques through Project Retrospective

• Course and Techniques Review

• Contrasting Control Mechanisms of these Different Approaches
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Seminar dates

Available seminar dates
Live dates and pricing for Adaptive (Agile) Project Management generated from the course details page.

Date Location Format Fee

15 - 19 June 2026 Kuala lumpur Classroom €1,575

20 - 24 July 2026 Barcelona Classroom €2,695

3 - 7 August 2026 London Classroom €2,940

7 - 11 September 2026 Munich Classroom €2,415

12 - 16 October 2026 Kuala lumpur Classroom €1,575

9 - 13 November 2026 Rome Classroom €2,975

14 - 18 December 2026 Munich Classroom €2,415

Live online option Online delivery is available at €1,250.
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