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Why Attend

Course Introduction

No matter the size of your project, it's a complex puzzle of interconnected parts that must align to meet
deadlines, stay within budgets, and uphold quality standards. Even a minor hiccup can cascade into delays
and financial setbacks. Keeping everything synchronized is a daunting task, causing stress for both project
managers and sponsors. That's why every project requires a robust project control system to track progress
and evaluate performance, alongside project managers equipped with the right soft skills to lead, influence,
negotiate, and motivate team members.

Course Methodology
Course Objectives

Target Audience
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Course outli

Detailed course outline

Day-by-day outline for Advanced Monitoring and Evaluation of Projects.

Day 1 - Project Basics
 Organisation Vision, Mission & Strategy
« Characteristics of projects

e How project success is measured

* Project context and the environment

* Initiation

« Defining project scope

Day 2 - Planning Projects with Execution, Monitoring and
Control in Mind

* What is project planning?

* What work has to be done?

* In what order will the work be done?

* How long will work take?

* Who do we need to undertake the work, including acceleration techniques

* What tools can we use to communicate our plans?
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Course outli

Detailed course outline

Day-by-day outline for Advanced Monitoring and Evaluation of Projects.

Day 3 - Risk Management

* How much will the project cost?

 Risk Management processes, tools and techniques

« Designing the monitoring and control system using S curves
« Introducing a change control system

* The value of Audits

* Baselining

Day 4 - Monitoring and Control, Evaluation, Reporting & Hand-
over

« Setting up Project Control Systems

« Selecting Appropriate Key Performance Indicators

* Project execution

* Monitoring Performance through Earned Value Management
* Reviewing what has been achieved and reporting progress

 Controlling Project Handover to Operations

Tel : +31 85 7444446 Our mailing address is: Waarderweg 50, 2031PB Haarlem - Netherlands.




aractech

Global Leéarning for Operational Leaders

Course outli

Detailed course outline

Day-by-day outline for Advanced Monitoring and Evaluation of Projects.

Day 5 - Looking After and Leading the Team
* Project people selection, team building and empowerment

« Leadership vs management

» Negotiating and delegating with confidence

» Meetings and safe communication with stakeholders

« Conflict handling

* Project closure
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Seminar dat

Available seminar dates

Live dates and pricing for Advanced Monitoring and Evaluation of Projects generated from the course details

page.
Date Location Format Fee
18 - 22 May 2026 Kuala lumpur Classroom €1,575
22 - 26 June 2026 Barcelona Classroom €2,695
13- 17 July 2026 London Classroom €2,940
17 - 21 August 2026 Munich Classroom €2,415
21 - 25 September 2026 Amsterdam Classroom €2,975
19 - 23 October 2026 Istanbul Classroom €1,995
2 - 6 November 2026 Rome Classroom €2,975
Live online option Online delivery is available at €1,250.
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