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Why Attend

Course Introduction

In today's rapidly evolving business landscape, organizations are increasingly expected to embrace constant
change and leverage the opportunities it presents.

Course Methodology
Course Objectives

Target Audience
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Detailed course outline
Day-by-day outline for Agile Thinking in a Changing Business World.

Day 1 - Agile Values & Thoughts - Develop Inner-Agility
* Values and principles for agility

« Individual ‘status quo’ thinking habits that hinder agility

* The connection between organisational culture and agility

« Behavioural and thinking habits that constrain or foster agility

* Personal mindset practices to develop inner agility

* Techniques to replace old habits with new agile thinking

Day 2 - Agile Transformation - Personal Competencies to
Enhance Agility

 Challenges and opportunities in business agility
» Growth Mindset — practices and principles

* Roles & functions within empowered teams

« Skills for effective listening and collaborating
 Personal branding and agility

» Personal Agility Plan — preparation and execution in the workplace
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Detailed course outline
Day-by-day outline for Agile Thinking in a Changing Business World.

Day 3 - Problem Solving and Decision Making —Team &

Individual Agility
* How to inspire team/group motivation?

* The Leadership & Mindset in Problem Solving

« Rapid Agile Tools: Applications in ‘problem & need’ techniques
 Achieving optimal leverage and critical factors in making decisions
« Agile decision-making: models & techniques

 Agile Decision-Making Model: Application session

Day 4 - The Seed of Business Agility
* Business Agility: the foundations

« Complexity Theory: Application to the business environment

* Agile Business: Forms & Features

* The importance of achieving agility in business

* Principles of Lean & Agile

* Embedding value-adding performance criteria in the workplace
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Detailed course outline
Day-by-day outline for Agile Thinking in a Changing Business World.

Day 5 - Sustaining Business Agility: Skills & Tools
« Business agility practice areas: Scrum, Kanban, Agile studios, etc.

» Championing Organizational Change

* Empathizing to build customer value

» Changing paradigms

* Accommodating ideation and innovation

* Waste elimination: identification & elimination
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Available seminar dates

Live dates and pricing for Agile Thinking in a Changing Business World generated from the course details page.

Date

15 - 19 June 2026

20 - 24 July 2026

3 - 7 August 2026

7 - 11 September 2026

12 - 16 October 2026

9 - 13 November 2026

14 - 18 December 2026

Live online option

Tel : +31 85 7444446

Location

Rome

Istanbul

Vienna

Barcelona

Rome

Munich

Amsterdam

Our mailing address is:

Format

Classroom

Classroom

Classroom

Classroom

Classroom

Classroom

Classroom

Fee

€2,975

€1,995

€2,975

€2,695

€2,975

€2,415

€2,975

Online delivery is available at €1,250.
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