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Why Attend

The insurance industry is experiencing rapid transformation driven by artificial intelligence, automation, and
advanced data analytics. Traditional operational models are no longer sufficient to handle increasing
customer expectations, fraud risks, and complex claims processes.

Al is now reshaping how insurance companies assess risk, process claims, detect fraud, and engage with
customers. Organizations that effectively adopt Al strategies can significantly improve efficiency, reduce
operational costs, and enhance decision-making accuracy.

Course Methodology

¢ Real-world insurance industry case studies

« Interactive discussions on operational transformation

e Scenario-based exercises and problem-solving sessions
e Conceptual understanding of Al tools and technologies

« Practical frameworks for insurance process optimization

Course Objectives

* Understand the role of Al in modern insurance operations

« Identify opportunities for automation and optimization across processes
e Apply Al concepts in claims management and underwriting

< Explore predictive analytics for risk assessment and pricing

* Understand Al-driven fraud detection mechanisms

e Improve operational efficiency using data-driven insights

Target Audience

« This course is suitable for:
e Insurance Operations Managers

* Claims and Underwriting Professionals

Tel : +31 85 7444446 Our mailing address is: Waarderweg 50, 2031PB Haarlem - Netherlands.
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Day-by-day outline for Al Strategies for Optimizing Insurance Operations.

Day 1 - Introduction to Al in Insurance Operations

 Overview of Al transformation in the insurance industry

* Key operational challenges in modern insurance companies
» Data ecosystem in insurance organizations

« Al technologies used in InsurTech

* Opportunities for automation and optimization

* Industry case studies and global trends

Day 2 - Al in Underwriting and Risk Assessment

« Traditional vs Al-driven underwriting models
« Predictive risk assessment techniques
 Data-driven pricing strategies

* Machine learning in risk classification

e Improving accuracy in underwriting decisions

« Case study: Al in underwriting optimization

Tel : +31 85 7444446 Our mailing address is:

Waarderweg 50, 2031PB Haarlem - Netherlands.
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Day-by-day outline for Al Strategies for Optimizing Insurance Operations.

Day 3 - Al in Claims Management
» Automation of claims processing

« Intelligent document processing and data extraction
 Claims triaging and prioritization systems

* Reducing processing time using Al

 Improving accuracy and customer satisfaction

« Practical claims optimization scenarios

Day 4 - Fraud Detection and Operational Efficiency

« Types of insurance fraud and detection challenges
« Al and machine learning in fraud detection

« Pattern recognition and anomaly detection

» Operational workflow optimization using Al

 Cost reduction strategies through automation

« Case study: fraud prevention systems in insurance

Tel : +31 85 7444446 Our mailing address is:

Waarderweg 50, 2031PB Haarlem - Netherlands.
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Day-by-day outline for Al Strategies for Optimizing Insurance Operations.

Day 5 - Strategic Al Adoption and Future of Insurance
* Building an Al strategy for insurance organizations

* Integration of Al into core insurance processes

* Change management and organizational readiness

« Ethical, regulatory, and compliance considerations

* Future trends in InsurTech and digital insurance

« Final case study and strategic roadmap

Tel : +31 85 7444446 Our mailing address is: Waarderweg 50, 2031PB Haarlem - Netherlands.
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Available seminar dates

Live dates and pricing for Al Strategies for Optimizing Insurance Operations generated from the course details

page.
Date Location Format Fee
11 - 15 May 2026 Amsterdam Classroom €2,975
8 - 12 June 2026 London Classroom €2,975
6 - 10 July 2026 Barcelona Classroom €2,975
10 - 14 August 2026 Amsterdam Classroom €2,940
31 August - 4 September 2026 London Classroom €2,940
14 - 18 September 2026 Munich Classroom €2,415
5 - 9 October 2026 Kuala lumpur Classroom €1,575
Live online option Online delivery is available at €1,250.

Tel : +31 85 7444446 Our mailing address is: Waarderweg 50, 2031PB Haarlem - Netherlands.




