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Course content

Why Attend

Course Introduction

This Blockchain Project Management Mastery training course is designed to equip participants with the
knowledge and skills needed to manage blockchain projects effectively.

Course Methodology
Course Objectives

Target Audience
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Course outline

Detailed course outline

Day-by-day outline for Blockchain Project Management Mastery.

Day 1 - Introduction to Blockchain and Project Management
 Understanding Blockchain Technology
« Introduction to Project Management

* Role of Blockchain in Modern Industries

Day 2 - Project Initiation and Planning
« Defining Blockchain Project Goals
« Stakeholder Identification and Analysis

 Project Scope and Requirements

Day 3 - Project Execution and Monitoring
« Blockchain Development and Testing
 Risk Management in Blockchain Projects

 Continuous Monitoring and Adaptation

Day 4 - Overcoming Blockchain Challenges
« Interoperability and Integration Issues
» Security Considerations in Blockchain

 Legal and Regulatory Compliance
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Course outline

Detailed course outline

Day-by-day outline for Blockchain Project Management Mastery.

Day 5 - Turning Ideas into Reality
* Transforming Concepts into Blockchain Projects
* Case Studies in Successful Blockchain Implementations

* Course Conclusion, Certificates, and Q&A
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Seminar dates

Available seminar dates

Live dates and pricing for Blockchain Project Management Mastery generated from the course details page.

Date Location Format Fee
18 - 22 May 2026 Paris Classroom €3,150
22 - 26 June 2026 Frankfurt Classroom €2,275
13- 17 July 2026 Barcelona Classroom €2,695
17 - 21 August 2026 Frankfurt Classroom €2,275
21 - 25 September 2026 Rome Classroom €2,975
19 - 23 October 2026 Kuala lumpur Classroom €1,575
2 - 6 November 2026 Barcelona Classroom €2,695
Live online option Online delivery is available at €1,250.
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