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Building, Planning and Managing Post-
Crisis Project Portfolios

Contact Address

+31 85 7444446 Waarderweg 50, 2031PB Haarlem - Netherlands.
info@aractech.com
https://aractech.eu

Tel : +31 85 7444446 Our mailing address is: Waarderweg 50, 2031PB Haarlem - Netherlands.
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Why Attend

Portfolio management as a strategy implementation tool and how it could be impacted by the new normal
after COVID-19

The portfolio life cycle, phases, and controls
Course Methodology
Course Objectives

Target Audience

Tel : +31 85 7444446 Our mailing address is: Waarderweg 50, 2031PB Haarlem - Netherlands.
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Detailed course outline

Day-by-day outline for Building, Planning and Managing Post-Crisis Project Portfolios.

Day 1 - Portfolio Management Concepts and Definitions
« Organizational Project Management (Portfolios, Programs and Projects)

« Principals of Portfolio Management, Program Management and Project Management

« Portfolio Management and Organizational Strategy

e COVID Impact on Strategy and Portfolio Management

« Standard Roles in Portfolio Management before and after COVID 19

« Portfolio Governance and Organizational Governance

Day 2 - The Portfolio Life Cycle

« Portfolio Life-Cycle Overview

« Initiating and Building a New Portfolio

» Re-Building an Existing Portfolio

« Selecting and Prioritizing Portfolio Components
« Portfolio Planning before and after COVID 19

« Portfolio Execution, Optimization, Monitoring and Controlling

Tel : +31 85 7444446 Our mailing address is: Waarderweg 50, 2031PB Haarlem - Netherlands.
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Detailed course outline

Day-by-day outline for Building, Planning and Managing Post-Crisis Project Portfolios.

Day 3 - Portfolio Strategic Management and Governance
« Developing Portfolio Strategic Objectives

* Portfolio Charter

« Portfolio Roadmap

« Selecting Portfolio Components

« Portfolio Strategic Alignment

 Portfolio Governance

Day 4 - Portfolio Capacity and Capability Management
« Capacity management

e Supply and demand management

» Organizational Capabilities Assessment and Management

« Portfolio Reporting and Analytics (KPls, Dashboards, etc)

« Portfolio Stakeholder Management and Communications

Day 5 - Portfolio Risk and Value Management
* Portfolio Risk Management

« Portfolio Value Management

« Design and Implementation of Portfolio Management Information System (PMIS)
» Course Review

¢ Question and Answer
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Available seminar dates

Live dates and pricing for Building, Planning and Managing Post-Crisis Project Portfolios generated from the
course details page.

Date Location Format Fee
15 - 19 June 2026 Amsterdam Classroom €2,975
20 - 24 July 2026 London Classroom €2,940
3 - 7 August 2026 Istanbul Classroom €1,995
7 - 11 September 2026 Vienna Classroom €2,975
12 - 16 October 2026 Barcelona Classroom €2,695
9 - 13 November 2026 Paris Classroom €3,150
14 - 18 December 2026 Frankfurt Classroom €2,275
Live online option Online delivery is available at €1,250.
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