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Course content

Why Attend

Course Introduction

This Certificate in Cybersecurity Leadership training course is designed to equip senior IT and cybersecurity 
professionals with the strategic and governance skills necessary to lead cybersecurity initiatives effectively 
within their organizations.

Course Methodology

Course Objectives

Target Audience
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Course outline

Detailed course outline
Day-by-day outline for Certificate in Cybersecurity Leadership.

Day 1 - Strategic Cybersecurity Leadership
• The evolving role of leadership in cybersecurity

• Building and articulating a robust cybersecurity strategy

• Aligning cybersecurity initiatives with overall business objectives

• Case studies of successful cybersecurity strategies

• Interactive session: Developing a draft cybersecurity strategy for your organization

Day 2 - Governance Frameworks and Compliance
• Detailed overview of governance models (NIST, ISO, COBIT)

• Understanding global and industry-specific compliance requirements (GDPR, HIPAA, etc.)

• Implementing and maintaining effective governance frameworks

• Best practices for compliance management

• Interactive session: Assessing and improving your organization’s compliance posture

Day 3 - Risk Management and Mitigation
• Identifying various types of cybersecurity risks

• Comprehensive risk assessment methodologies and tools

• Developing risk mitigation strategies and plans

• Case studies of risk management in practice

• Interactive session: Conducting a risk assessment and developing a mitigation plan
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Course outline

Detailed course outline
Day-by-day outline for Certificate in Cybersecurity Leadership.

Day 4 - Cybersecurity Metrics and KPIs
• Importance of metrics in measuring cybersecurity performance

• Defining and tracking key performance indicators (KPIs)

• Techniques for effective data collection and analysis

• Reporting cybersecurity metrics to stakeholders

• Interactive session: Developing a set of KPIs for your organization

Day 5 - Continuous Improvement and Future Trends
• Strategies for continuous improvement in cybersecurity governance

• Monitoring and updating cybersecurity policies and procedures

• Emerging trends and technologies in cybersecurity

• Preparing for future cybersecurity challenges and opportunities

• Interactive session: Developing a continuous improvement plan
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Seminar dates

Available seminar dates
Live dates and pricing for Certificate in Cybersecurity Leadership generated from the course details page.

Date Location Format Fee

11 - 15 May 2026 Amsterdam Classroom €2,975

8 - 12 June 2026 London Classroom €2,940

6 - 10 July 2026 Istanbul Classroom €1,995

10 - 14 August 2026 Vienna Classroom €2,975

14 - 18 September 2026 Barcelona Classroom €2,695

5 - 9 October 2026 Paris Classroom €3,150

16 - 20 November 2026 Frankfurt Classroom €2,275

Live online option Online delivery is available at €1,250.
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