onal Leaders

LEADERSHIP AND MANAGEMENT | LM-026

Effective Governance Management

Contact Address

+31 85 7444446 Waarderweg 50, 2031PB Haarlem - Netherlands.
info@aractech.com
https://aractech.eu

Tel : +31 85 7444446 Our mailing address is: Waarderweg 50, 2031PB Haarlem - Netherlands.




aractech

Global Learning for Operational Leaders

Course content

Why Attend

Effective governance is essential for ensuring accountability, transparency, ethical leadership, and
sustainable organizational success. Strong governance frameworks help organizations manage risks,
improve decision-making, align strategy, and build stakeholder confidence. This course provides participants
with practical tools to strengthen governance systems, support board effectiveness, manage crises, and
respond to future digital and global challenges.

Course Methodology

« This course uses an interactive and practical approach through presentations, case studies, governance
workshops, group discussions, scenario exercises, strategic planning activities, and real workplace examples.

Course Objectives

< Understand governance principles and organizational frameworks
 Strengthen strategic oversight and board effectiveness

 Build governance systems aligned with business goals

e Improve risk management and performance monitoring

« Promote ethical leadership and accountability

» Develop crisis governance and communication readiness

Target Audience

* Board Members
« Executives and Senior Managers
¢ Governance Professionals

¢ Risk and Compliance Managers
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Course outhine

Detailed course outline

Day-by-day outline for Effective Governance Management.

Day 1 - Foundations of Governance Management
* Meaning and purpose of governance management

« Core principles of effective governance

» Governance models and recognized frameworks

* Roles of boards, committees, and executive leadership

» Governance processes across organizations

« Introduction to strategy oversight and execution

Day 2 - Building Strategy Through Governance
« Setting vision, mission, and organizational values

« Converting vision into strategic priorities

» Governance support for growth strategies

« Identifying and evaluating growth opportunities

« Building sustainable values and ethical culture

* Case studies on shared values and board oversight
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Course outhine

Detailed course outline

Day-by-day outline for Effective Governance Management.

Day 3 - Risk and Performance Governance
« Identifying, assessing, and treating key risks

* Developing governance risk policies and controls

* Creating KPIs and metrics for governance success

« Tools for tracking performance and accountability

* Transparency and reporting mechanisms

» Examples of governance performance reviews

Day 4 - Ethical Leadership and Crisis Governance
» Frameworks for ethical decision-making

« Building integrity into governance systems

* Practical exercises on ethical dilemmas

» Governance responsibilities during crises

« Creating crisis communication plans

* Lessons learned from governance failures and recoveries
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Course outhine

Detailed course outline

Day-by-day outline for Effective Governance Management.

Day 5 - Governance in the Digital Era and Future Trends
» Governance challenges in digital environments

« Data governance and cybersecurity oversight

« Using technology to improve governance effectiveness

» Emerging trends in governance practices

* Impact of globalization on governance models

* Preparing governance systems for the future
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Seminar.dates

Available seminar dates

Live dates and pricing for Effective Governance Management generated from the course details page.

Date Location Format Fee
1 -5 June 2026 London Classroom €2,975
8 - 12 June 2026 Istanbul Classroom €2,695
15 - 19 June 2026 Kuala lumpur Classroom €1,575
6 - 10 July 2026 Amsterdam Classroom €2,940
20 - 24 July 2026 London Classroom €2,975
3 - 7 August 2026 Kuala lumpur Classroom €1,575
10 - 14 August 2026 Amsterdam Classroom €2,975
Live online option Online delivery is available at €1,250.
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