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PROCUREMENT AND SUPPLY CHAIN MANAGEMENT | PSCM-012

Engineering, Procurement, and
Construction (EPC) Contracts

Contact Address

+31 85 7444446 Waarderweg 50, 2031PB Haarlem - Netherlands.
info@aractech.com
https://aractech.eu
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Course content

Why Attend

Course Introduction

Engineering, Procurement, and Construction (EPC) contracts are essential in the domain of construction and
infrastructure projects.

Course Methodology
Course Objectives

Target Audience
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Course outline

Detailed course outline

Day-by-day outline for Engineering, Procurement, and Construction (EPC) Contracts.

Day 1 - Introduction to EPC Contracts

« Understanding EPC contracts: Definition, purpose, and significance in construction projects

« Key stakeholders involved in EPC contracts: Owners, contractors, engineers, suppliers, and subcontractors
* Types of EPC contracts: Lump sum, cost reimbursable, and unit price contracts

» Advantages and challenges of EPC contracts

 Case studies of successful EPC projects

Day 2 - Engineering Aspects of EPC Contracts
« Overview of engineering design in EPC contracts

« Design criteria and specifications

 Role of engineering consultants and designers

 Design review and approval process

» Handling design changes and variations

Day 3 - Procurement Management in EPC Contracts
e Procurement planning and strategy development

« Supplier identification, prequalification, and selection

« Contract negotiation and award

« Supply chain management and logistics

¢ Risk management in procurement

Tel : +31 85 7444446 Our mailing address is: Waarderweg 50, 2031PB Haarlem - Netherlands.
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Course outline

Detailed course outline

Day-by-day outline for Engineering, Procurement, and Construction (EPC) Contracts.

Day 4 - Construction Management in EPC Contracts
« Construction planning and scheduling

« Site mobilization and preparation

 Quality control and assurance

« Health, safety, and environmental management

» Progress monitoring and reporting

Day 5 - Contract Administration and Project Delivery
« Contract administration procedures and responsibilities

* Change management: Handling variations, claims, and disputes

» Performance monitoring and evaluation

« Project handover and closeout

e Lessons learned and continuous improvement in EPC projects
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Seminar dates

Available seminar dates

Live dates and pricing for Engineering, Procurement, and Construction (EPC) Contracts generated from the
course details page.

Date Location Format Fee
11 - 15 May 2026 Paris Classroom €3,150
8 - 12 June 2026 Frankfurt Classroom €2,275
6 - 10 July 2026 Munich Classroom €2,415
10 - 14 August 2026 Barcelona Classroom €2,695
14 - 18 September 2026 Rome Classroom €2,975
5 - 9 October 2026 Munich Classroom €2,415
16 - 20 November 2026 Amsterdam Classroom €2,975
Live online option Online delivery is available at €1,250.
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