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Course content

Why Attend

Immersive cultural intelligence exercises

Engaging narrative-driven learning experiences

Course Methodology

Course Objectives

Target Audience
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Course outline

Detailed course outline
Day-by-day outline for Global Leadership: Leading Across Borders and Cultures.

Day 1 - Navigating the Global Landscape
• Introduction to Developing Global Mindset

• Understanding the Impact of Cultural Intelligence

• Embracing Cultural Diversity as a Leadership Asset

• Building Cross-Cultural Awareness

• Global Leadership Trends and Challenges

• Ethical Considerations in a Global Context

Day 2 - Mastering Growth Mindset for Leadership
• Unlocking the Power of Growth Mindset

• Adapting to Change and Embracing Challenges

• Fostering Innovation and Continuous Improvement

• Mindset Techniques for Effective Decision-Making

• Overcoming Limiting Beliefs in a Global Context

• Embracing Failure as a Catalyst for Growth
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Course outline

Detailed course outline
Day-by-day outline for Global Leadership: Leading Across Borders and Cultures.

Day 3 - Executive Leadership Awareness Across Cultures
• Cultivating Leadership Presence in a Global Context

• Recognizing Cultural Details in Leadership Styles

• Leading Diverse Teams with Empathy and Inclusion

• Influencing and Motivating Global Teams

• Navigating Hierarchies and Communication Styles

• Cross-Cultural Conflict Resolution Strategies

Day 4 - Strategies for Cross-Cultural Communication
• Effective Verbal and Nonverbal Communication Across Cultures

• Overcoming Communication Barriers in Global Teams

• Building Trust and Rapport in International Relationships

• Active Listening Techniques for Cross-Cultural Understanding

• Communicating with Impact in Virtual Settings

• Navigating Language and Communication Challenges
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Course outline

Detailed course outline
Day-by-day outline for Global Leadership: Leading Across Borders and Cultures.

Day 5 - Building Global Networks and Relationships
• Leveraging Networking Opportunities for Global Success

• Strategies for Building Authentic Global Relationships

• Creating and Maintaining a Global Professional Brand

• Networking in Multicultural Settings: Best Possible Practices

• Sustaining Global Connections for Long-Term Success

• Developing an Action Plan for Global Cultural Leadership
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Seminar dates

Available seminar dates
Live dates and pricing for Global Leadership: Leading Across Borders and Cultures generated from the course 
details page.

Date Location Format Fee

11 - 15 May 2026 Frankfurt Classroom €2,275

8 - 12 June 2026 Barcelona Classroom €2,695

6 - 10 July 2026 Frankfurt Classroom €2,275

10 - 14 August 2026 Rome Classroom €2,975

14 - 18 September 2026 Kuala lumpur Classroom €1,575

5 - 9 October 2026 Barcelona Classroom €2,695

16 - 20 November 2026 London Classroom €2,940

Live online option Online delivery is available at €1,250.
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