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Cournse.content

Why Attend

Course Introduction

Green and Sustainable Logistics have become crucial imperatives for 21st-century supply chains.

Course Methodology
Course Objectives

Target Audience
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Courseoutline

Detailed course outline

Day-by-day outline for Green and Sustainable Logistics.

Day 1 -The Green Imperative Green challenges - One World
Sustainability

* How the world changed with greenhouse gases

 Other climate changing activities

e How is the world changing

« Wider impacts of climate change on demand and supply

* Regulation and climate change

Day 2 - Current Supply Chain Problems Waste Regulation
* Modern supply chain activities

* Key functional processes from receiving to picking and shipping

 Optimizing the flow of goods across processes

* Advanced processes

* Implementing Lean principles in the warehouse

« Continuous improvement and managing change

Tel : +31 85 7444446 Our mailing address is: Waarderweg 50, 2031PB Haarlem - Netherlands.




aractech

Global Learning for Operational Leaders

Courseoutline

Detailed course outline

Day-by-day outline for Green and Sustainable Logistics.

Day 3 - Digital Supply Chains

* The function of inventory

* Inventory accuracy and control

* Handling WIP (Work-In-Progress) inventory

» Three-dimensional inventory classification and segmentation (ABC)
« Using inventory classification to drive efficiency

» Replenishment methods and strategies

Day 4 - Risk Management
» Understanding Risk management

* The 4 approaches to managing risk

e Qutsourcing: Risks and opportunities

* Risk in supply chains

« Climate risks in logistics

» Green practices to manage risks
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Courseoutline

Detailed course outline

Day-by-day outline for Green and Sustainable Logistics.

Day 5 - Transitioning to Sustainability

» Contemporary trends in logistics

 Supply Chain best practices and benchmarking

* The role of performance management in the Green Logistics

* What should you measure?

« Establish an executive dashboard using Key Performance Indicators (KPIs)

« Identifying, prioritizing and implementing improvements
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Seminar dates

Available seminar dates

Live dates and pricing for Green and Sustainable Logistics generated from the course details page.

Date Location Format Fee
15 - 19 June 2026 Kuala lumpur Classroom €1,575
20 - 24 July 2026 Barcelona Classroom €2,695
3 - 7 August 2026 London Classroom €2,940
7 - 11 September 2026 Munich Classroom €2,415
12 - 16 October 2026 Barcelona Classroom €2,695
9 - 13 November 2026 Frankfurt Classroom €2,275
14 - 18 December 2026 Rome Classroom €2,975
Live online option Online delivery is available at €1,250.
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