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Course content

Why Attend

This Managing Business in a Post-Crisis World training course demonstrates how effective management at 
all levels can navigate business challenges under the new rules and lessons learned from the post-crisis 
business environment. It offers valuable insights for assessing, monitoring, and reporting emerging risks to 
support informed business decision-making, manage operations, and ensure adherence to regulations and 
mandates.

This training course will feature:

Course Methodology

Course Objectives

• Understand risk assessment, categories, taxonomies and classification

• Understand the Role of Risk Management

• Align risk and compliance in context of your organization governance

• Understand the core concepts related to Governance, Risk Management, and Compliance (GRC)

• Realize relationship among Risk Management, Internal Audit and Compliance

Target Audience

• This training course is suitable to a wide range of professionals but will greatly benefit:

• Officers involved in the process of Corporate Governance and Company Secretaries

• Officers involved in the process of Risk Management and Compliance roles

• Internal Auditors and Internal Control Managers
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Course outline

Detailed course outline
Day-by-day outline for Managing Business in a Post-Crisis World.

Day 1 - Corporate Governance (CG)
• What is CG and why it is very important? What is the added value of governance?

• Barriers and obstacles that prevent full implementation of CG

• Role of Board Members and Top Management in maintaining CG

• External & internal parties involved in governance process

• Business Benefits of Integrating CG Activities

Day 2 - Risk Catalog & Risk Taxonomies
• What is Enterprise Risk Management and its Universe & its Framework

• Fundamental Concepts of Enterprise Risk Management

• Risk Control Self-Assessment, Key Risk Indicators & Key Performance Indicators

• Business Continuity Plan vs. Disaster Recovery Plan

• Identifying all organizational risks in any organization

Day 3 - Role of Risk Management and Board of Directors
• Role of Risk Management Department at the post crisis times

• Risk Control Self-Assessment (RCSA) and Heat Map

• Identifying new risks during post crisis times

• Enterprise Risk Management

• Examining Business Continuity, Disaster Recovery and Resiliency Plans
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Course outline

Detailed course outline
Day-by-day outline for Managing Business in a Post-Crisis World.

Day 4 - Risk-based Audit & Risk-based Compliance
• Role of Internal Audit and Compliance Departments at the pandemic times

• New Trend in Audit: Risk-based internal Audit

• Auditing the Control Environment

• How and why audit units move into Risk-based Audit programs

• New Trend in Compliance: Risk-based internal Compliance

Day 5 - Business and Financial Lessons Learned During Crisis
• Lessons Revealed by the Crisis

• Business Lessons Learned by Leaders During Crisis

• Financial Lessons Learned from the Global Crisis

• Ten Life Lessons We Learned from the Global Outbreak
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Seminar dates

Available seminar dates
Live dates and pricing for Managing Business in a Post-Crisis World generated from the course details page.

Date Location Format Fee

18 - 22 May 2026 Amsterdam Classroom €2,940

1 - 5 June 2026 Istanbul Classroom €2,240

8 - 12 June 2026 Paris Classroom €3,080

15 - 19 June 2026 Barcelona Classroom €2,940

6 - 10 July 2026 Munich Classroom €2,975

20 - 24 July 2026 Kuala lumpur Classroom €1,575

3 - 7 August 2026 Amsterdam Classroom €2,940

Live online option Online delivery is available at €1,250.
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