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Course content

Why Attend

Course Introduction

Effective risk management is crucial for any successful operation, enabling organizations to seize 
opportunities, minimize threats, and optimize results. Despite its importance, risk management is often 
approached reactively or, in some cases, neglected altogether.

Course Methodology

Course Objectives

Target Audience
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Course outline

Detailed course outline
Day-by-day outline for Operations, Risk Management and Mitigation.

Day 1 - Risk Management Framework and Planning
• The Six Risk Management Processes

• Purpose & Benefits of Risk

• Responsibilities in Risk Management

• Integrating Risk Management into the Operations Management Process

• Risk Management Planning

• Risk Planning Process

Day 2 - Risk Identification Processes
• Operations Context & Stakeholders

• Risk Identification Inputs

• Risk Identification Tools & Techniques

• Consequential Risk Identification

• Risk Identification Outputs

• Risk Planning & Identification Exercises
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Course outline

Detailed course outline
Day-by-day outline for Operations, Risk Management and Mitigation.

Day 3 - Risk Assessment and Quantification Processes
• Operations & Maintenance Estimating Techniques

• Schedule Diagramming - Critical Path Method (CPM)

• Program Evaluation & Review Technique (PERT)

• Qualitative Risk Analysis

• Quantitative Risk Analysis

• Risk Assessment Exercises

Day 4 - Risk Response Plan Development
• Risk Prioritisation

• Risk Response Strategy Guidelines

• Response Strategies for Threats & Opportunities

• Response Planning & Analysis

• Alternative Responses & Response Validation

• Risk Response Planning Exercises
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Course outline

Detailed course outline
Day-by-day outline for Operations, Risk Management and Mitigation.

Day 5 - Risk Response Implementation & Control
• Risk Control Guidelines

• Risk Control Inputs

• Risk Control Tools & Techniques

• Risk Control Outputs

• Risk Reporting & Documenting

• Risk Management Simulation
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Seminar dates

Available seminar dates
Live dates and pricing for Operations, Risk Management and Mitigation generated from the course details page.

Date Location Format Fee

11 - 15 May 2026 Munich Classroom €2,415

8 - 12 June 2026 Amsterdam Classroom €2,975

6 - 10 July 2026 Istanbul Classroom €1,995

10 - 14 August 2026 Rome Classroom €2,975

14 - 18 September 2026 Istanbul Classroom €1,995

5 - 9 October 2026 Vienna Classroom €2,975

16 - 20 November 2026 Barcelona Classroom €2,695

Live online option Online delivery is available at €1,250.
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