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Why Attend

Course Introduction

“Project managers are the most creative professionals in the world; we have to figure out everything that
could go wrong, before it does”

Course Methodology
Course Objectives

Target Audience
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Course‘outiine;

Detailed course outline

Day-by-day outline for Project Risk, Uncertainty & Decision Analysis.

Day 1 - Introduction to Project Management and Risk
Management

* The nature of projects and project management

* Project/program and portfolio management

« Project organization, project life cycle and Stage Gate approach
« Project Initiation

« Scope definition and Work Breakdown Structure (WBS)

Day 2 - Project Schedule and Cost Management
« Defining and sequencing project activities

+ Schedule Development

« Resource management

* Estimating costs and determining budgets

* The earned value management (EVM) concept

Day 3 - Risk Identification and Planning
 Decisions under certainty, risk and uncertainty

* Risk management overview

« Contemporary concepts and standards in risk management

» Risk management planning process

* Risk identification and assessment

 Qualitative risk analysis
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Detailed course outline

Day-by-day outline for Project Risk, Uncertainty & Decision Analysis.

Day 4 - Risk Response Strategies and Risk Control
« Schedule-Risk and Cost-Risk Analysis

« Risk Response Strategies

« Risk Response Implementation

« Risk monitoring and follow-up

* Risk Reporting

Day 5 - Project Execution, Monitoring & Closure
* Managing stakeholder expectations

* Managing project communications

* Managing the project team

« Effective project closure

* Lesson learned

« Post-project evaluation and Benefit Realisation
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Seminar dates

Available seminar dates

Live dates and pricing for Project Risk, Uncertainty & Decision Analysis generated from the course details page.

Date

15 - 19 June 2026

20 - 24 July 2026

3 - 7 August 2026

7 - 11 September 2026

12 - 16 October 2026

9 - 13 November 2026

14 - 18 December 2026

Live online option

Tel : +31 85 7444446

Location

London

Munich

Rome

Munich

Amsterdam

London

Istanbul

Our mailing address is:

Format

Classroom

Classroom

Classroom

Classroom

Classroom

Classroom

Classroom

Fee

€2,940

€2,415

€2,975

€2,415

€2,975

€2,940

€1,995

Online delivery is available at €1,250.
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